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About us

Building brands that truly matter to people we are mature, multi

faced company offering sophisticated business solutions
throughout Sub Saharan Africa. 4 »

Lilana Holdings continues to be a leader in the market by
focusing on brand alignment, client service and partner

relationships.
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Our promise

We promise to provide a seamless service
that is unmatched and react immediately to
change. For us, sustainability care practices
go well beyond selecting the best, most
environmentally friendly commercial grade
products and equipment.

Why choose us?

Today Lilana is one of the largest holding companies in Uganda. The creation and
expansion of long-term customer relationships have been the driving factors behind our

continued growth. and prosperity. As we move forward, our passion and commitment to
be the best.
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Our services

1. Policies and procedure designing

Having policies, procedures makes a huge
difference in lots of ways.

They drive best practice and underpin quality
and consistency. Having them also means that
your team know exactly what's expected of
them, and this results in confidence and job

satisfaction.
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2. Change management

We can hold you through management process.

Effective change management can positively impact
employee performance by increasing productivity, boosting
morale, reducing resistance to change, improving
communication, and fostering a sense of engagement when
employees feel involved in the change process, leading to
better acceptance and support for new initiatives; however,
poorly managed change can lead to decreased productivity,
stress, and reduced job satisfaction.




3. Team building
We have the best team that takes your staff through

collaboration different activities to ensure comprehensive team
building.

- f /;’ Team building activities offer several advantages,
TEAM BUILDING SUPPOY‘(' including improved communication, increased

I l collaboration, better problem-solving skills, higher

morale, stronger team cohesion, enhanced creativity,

and a greater sense of trust among team members,
ultimately leading to increased productivity and job
satisfaction within a workplace.

4. Office Revamping
We give new look to an old faces.

Revamping an office space can improve the running
of your business — Not only will it make the work
environment more pleasant for your employees, but
it will also help impress any clients who drop by.

Office revamping is a strategic investment that can
increase employee satisfaction and customer
retention—making the workplace a modern, intuitive
space to conduct business.
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Vocational (Training of tailoring, knitting and branding)
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https://lilanaholdings.com/service-details.html

School uniforms & corporate wear

We have good designs and high-quality school uniforms for students starting from
nursery to secondary, also we have corporate uniforms for staff members.

Milk & yoghurt supply

We have good quality milk and yogurt made with experts and packed well to maintain its
quality. We supply in large quantities to schools, hotels and other dairy shops.

Coffee Production

we are the one of the major coffee Robusta producers, we maintain quality starting from

farm plantation the fertilizers and pesticides we use to control pest and maintain up to
processing stage.

Maize and beans supply

We have good quality and well dried beans which can last for long time, plus good grade

one maize flour which has ability to bind with and hold water, the strength of the gluten
to hold gas and the ability to provide posho volume
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Our Products
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CONTACT US

Plot 4, Parliamentary Avenue

P.O. Box 40321, Kampala, Uganda
+256 701 360 300 | +256 782 017 679
info@lilanaholdings.com
www.lilanaholdings.com



